LN AT \ 7008

Second Semester 5 Yr. B.Com.LL.B. Examination, June/July 2019
PRINCIPLES AND PRACTICE OF MANAGEMENT
(2018 Batch)

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One essay type question and short note from each Unit is
mandatory.
3. Figures to the right indicate marks.
4. Answer should be written either in Kannada or English
completely. '

UNIT —1

Q. No. 1. a) Write the contributions of Henry Fayol to management. Marks : 10
ABFBBR B Po3RETT Tas0d TN Wi} 2B0000.

" OR/eg=»

What is management ? Explain the importance of
management. Marks : 10

ATFBR HOTTEI 7 JadF BFBOD mwjdm%é’odadgt DO,
b) Write a note on objectives of management. Marks : 6
AR HFBOI emd@ea’ﬁ@:ﬁ Wiy oSl Nelevbiel
OR/&mse

Distinguish between management and administration. Marks : 6
SRS D) ANFBROD VRS FTYREI) DWOR.

UNIT -1

Q. No. 2. a) Define planning. Explain the steps of planning. Marks : 10
oﬁmuﬁoﬁ:g’% TOLIOSA. o&@emﬁoﬁa,gdoﬁvz\g DTOR.

OR/w@Es

Define ‘decision making’. Explain the decision making

process in organisations. ' Marks : 10
'SeRM AT BISY, 9,309V AoBODY, Sexmme RIS

T3 03000, DF0R.
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b)

Q. No. 3. a)

Q. No. 4. a)

2. AT

Explain the types of plans. : Marks : 6
03RETJOD aqﬁﬁ#dl DO

OR/egm
Explain the advantages of forecasting. Marks : 6

a’mom‘e%:;m ejabmoa’ﬁ%fdgt DID.

UNIT =1l

Detfine organization. Explain the different types of organization
structures. Marks : 10

#oﬁ@odadi DO, AT 080T a’oﬁ@r{eﬁ QRNFEIT it
QWO

OR/&g=

The concept of line and staff represents one of the major.
contemporary puzzles in the field of management —
Discuss. Marks : 10

AL &0 200 Em%oé@ TR JeSFBEBORD 3BT 2,000
BE0D RRCT. Wi

Write a short note on authority and responsibility. Marks : 6
©QET BB HWILPOOD Wi, OF0 Les wdotoo.

OR/e&zwme
Explain the principles of co-ordination. Marks : 6

AROTEIVO 3%7@?\% ﬁo@gﬁmﬁ QRO

UNIT = IV

Define staffing. Explain the steps in selection. | Marks : 10
AO0) WNFHR), TWOLDNR. SeRTE $03303 gmﬁe‘s@t DWOR.

OR/eagm

What is recruitment ? What are the various sources of
recruitment ? ' Marks : 10

BT DOTBER 7 SERFSODH DG BNORYIR) ?
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b)

Q. No. 5. a)

-3=
Explain the factors influencing on staffing. _
2200 %dﬁ@o&: Roe TOFRT WETHT 0BT DO
OR/emse

Explain the methods of performance appraisal.
saodaridaéoja B eREBOD aqmﬁﬁ%ﬁaigl DROR.

UNIT -V

Write an explanatory note on the various styles of
leadership. '

amodaéeéd AN a;@ri@; Wi 2O DR0FIFS WS LSOO,

OR/egwme

Discuss the McGregore’s theory of ‘motivation’.

SR RANo°S Heom %csa@o:-?zﬁ i WSFA.

Explain the Maslow’s theory of motivation.

BRI SRS Feomd Euts%oéd Wi} SIOR.
OR/esmese

Write a short note on barriers of communication.
Rowsr-Rocded Aowtrod wrisdne wii w0 e woWo.
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Marks : 6

Marks : 6

Marks : 10

Marks : 10

Marks : 6

Marks : 6




