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Second Semester 5 Year B.B.A. LL.B. Examination, December 2019
PRINCIPLES AND PRACTICE OF MANAGEMENT
(2018 and 2019 Batch)

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.
2. One essay type question and short note/problems is
compulsory from each Unit.
Figures to the right indicate marks.
. Answer should be writien in English/Kannada completely.
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UNIT -1

Q. No. 1. (a) What is management ? Explain the importance of
management. Marks : 10
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OR/egEs

(a) Explain F. W. Taylor’s principles of scientific management.
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(b) Distinguish between administration and management. Marks : 6
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OR/eglese
(b) Levels of Management.
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Q. No. 2. (a) What is Planning ? Explain the process of planning. Marks : 10
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OR/egse
(a) Discuss the nature and significance of planning.
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(b) What is plan ? What are characteristics of a good plan ? Marks : 6
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(b) Types of Decisions.
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Q. No. 3. (a) Define Organising. Explain the principles of organisation. Marks : 10
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OR/egese

(a) What is organisation ? Explain line and staff organisation
with its merits and demerits.
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(b) Delegation of authority. Marks : 6
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OR/egse

(b) Centralisation and decentralisation of authority.
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UNIT — IV

Q. No. 4. (a) What is Selection ? Explain the process of selection. Marks : 10
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(@) What is recruitment ? Explain various sources of
recruitment.
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Q. No. 5. (a)

(@)

(b)

3
Types of interviews.
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Promotion.
UNIT -V

Discuss the McGregore’s theory of motivation.
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Explain the steps in control process.
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Barriers of communication.
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Features of effective control system.
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