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Duration :

Il Semester 5 Year B.B.A.LL.B./B.Com.LL.B. Examination,
October/November 2022 (June 2022)
PRINCIPLES AND PRACTICES OF MANAGEMENT

3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.

Q. No. 1.

Q. No. 1.

Q. No. 1.

Q. No. 1.

Q. No. 2.

Q. No. 2.

2. One essay type question and short notes/problems
is compulsory from each Unit.

3. Figures to the right indicate marks. |,

4. Answer should be written in English or Kannada
completely.

UNIT -1

(a) What is the major contribution made by Henri Fayol to
management thought ? Explain. Marks : 10

QBFHET WoBSH B, Fodeeer 3 BRBRAYY BRI ? [0
OR/e@wme

(a) What is management ? Explain its scope and importance. Marks : 10
QDT DOTTER ? VWO W) BY TN BOTY, Qe0R.
(b) Write short notes on MBO. Marks : 6
Qe0®. 2. L. urﬁ\ OFPO 83DV LTOWD.
OR/egs=e
(b) Explain Taylor’s scientific management. Marks : 6

é%@cfddd efém m@é @ﬁr&ﬁo&;&g{ QO

UNIT -1l
(a) What is planning ? Discuss its nature and importance. Marks : 10
O3REwS 0T ? BT DR WIBY TW,FNVTOY, S0
OR/egwme
(a) Explain the various steps in decision making. Marks : 10

SCRRNFD DRBINFOD NG %oéﬁ@ﬁd& ATV
P.T.O.
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Q. No. 2. (b) Write short notes on forecasting. Marks : 6
BOSRLW[OR WA, 8TES L.
OR/&ge
Q. No. 2. (b) Write short note on various types of plans. Marks : 6

AT O3RCRING W, ©PO 83369 2IT0O00.

UNIT -1l

Q. No. 3. (a) Explain the various types of formal organization structure. Marks : 10
NG BRLOT ROFPWTD TISOD ALY QRO
OR/@@=

Q. No. 3. (a) Define delegation. Discuss the various barriers to
delegation. Marks : 10
RO3REN HOTTERD 7 OSRENT WESBENG i DO

Q. No. 3. (b) “Coordination is the essence of management”. Discuss

and justify. Marks : 6
a’mﬁdoda QR BEBOD #écs D[OX T2 RRDF A
OR/@g@=e
Q. No. 3. (b) Write short notes on span of control. Marks : 6

D030 9T TYYOD Wi, OO 2333 2080000,

UNIT = IV

Q. No. 4. (a) What is selection ? Explain the various tests used in
selection. Marks : 10
03) 20TTeRd ? 03D, GUBIRENIT NG ToegrTR)
DIOR.

OR/e5s

Q. No. 4. (a) What is recruitment ? Discuss the various sources of
recruitment. Marks : 10
ST ROTTEI 7 JCRTS VNP MQJK@’;&EL QOR.
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Q. No. 4. (b) Discuss the various methods of performance appraisal.

Q. No.

Q. No

Q. No.

Q. No

0 OO 3-

. 4. (b) Write short notes on transfer and demotion.
POFDH TR etk SRlevy W OPO TS 2TOW0.

OR/egss

TDODF TR DFERBAD DNG GOING I} DO

UNIT -V
5. (a) Explain Maslow’s theory of motivation. ;
BRRRES FeOH ATROBE Il WO
I3¢) (o] n
OR/eg=e

. 5. (a) Define leadership. Write a note on various styles of
leadership.

TDOIBZ, DOTTE0 ? TWOVBLT DG BOoD wif Do

5. (b) Write a short note on barriers of communication.
#oﬁﬁdﬁ @ﬁédﬁ%ﬁ;ﬁg{ QEIOR.
OR/egss

. 5. (b) Explain the various steps in controlling.
Q0I0ERINEOD ARG BOSBNG 2y QO
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