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Second Semester 5 Year B.B.A. LL.B./B.Com. LL.B.

(Even Sem.) Examination, August/September 2024
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.

Q. No. 1.

Q. No. 1.

Q. No. 1.

Q. No. 1.

a)

a)

b)

2. One essay type question and short note/problem is
compulsory from each Unit.

3. Figures to the right indicate marks.

4. Answer should be written either in English or Kannada
completely.

UNIT — |

What is management ? Explain the functions of
Management. Marks : 10

2’059‘5@@3@ QROTTED ? E’Oaﬁr&ma@@w ﬁodorm?agl
30A.

OR/egs» )

Explain the major contributions of Henry Fayol to
management. Marks : 10

IVFBEOTORF T, POIRES'S T,30D BRBNANTI) B0
DO

Explain Taylor’s scientific management. Marks : 6
£3e00°0RT %@95 DT BEBODTY, WO

OR/egs»
Importance of management. Marks : 6

VBB 3,0, 3.
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UNIT -1

Q. No. 2. a) Explain the process of planning.

. b)

. b)

. b)

O3RexE0R B3 050bR), DFOLO.
OR/ess

Define Decision making. Explain the decision making
process in organisation.

QeaFodd BRWORRNIOTY W3RN, FOFONY, JeaFaDd
BRTOTRWT B,8,000DT IO
Explain the importance of forecasting.
BT OWOVS 9,30 30B Wi DB[OR.
OR/egs

Write a note on types of plans.
ABRe®ICD AN urﬁ\ e333¢d 2TOND.

UNIT -1l

Explain the formal and informal organisation.
WH08 B WFPTLI0F m:sc;o:b 3030 DW|OA.
OR/egs

Give the meaning of organizing. Explain the principles of
organisation.

ROPLIROD SHEBR, DeR. ROPWIH II7IVRY, ITOR.

Write a note on authority.
e9QTOTT wﬁ\ eTed W3CW0.
OR/egw

Write a note on span of control.
Q03008 €0T3 QO Wi ETEF W3O,
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Marks : 6

Marks: 10
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Marks : 6

Marks : 6
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UNIT = IV

Q. No. 4. a) What is recruitment ? Discuss the various sources of

. b)

. b)

. b)

recruitment.

T8 DOTTERD ? FETEOH DT VWONTI), WIFAD.

OR/eg=

What is staffing ? Explain the process of staffing.
RWODEBTED DOTTER ? WWT &,3,000000TY  @)OR.

Write a short note on promotion and demotion.

[FSE 08) BEW S0 Wil WP TS WI0WD.
OR/egs

List out the importance of training.

BTede8ad 59,3000, B03OTY,  DITORD.
UNIT -V

Discuss the Maslow’s Hierarchy of needs theory.

BRRREVIT LN INT 5moTIed ATY03 300
WWFRO.

OR/ege»

Define leadership. Explain different styles of leadership.

TOOITI[RY, WYATYIR. TOTST ORT, 3,ONYTY [0

Write a note on barriers of communication.
ROTBIT SRBFONG 30030 ésmwsé 20T0D.
OR/egs»

Importance of motivation.

B,e0503 9,00, 3.
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