AR TAR 0234

Il Semester (5 Year) B.B.A. LL.B. Examination, June/July 2014
PRINCIPLES AND PRACTICE OF MANAGEMENT

Duration : 3 Hours Max. Marks : 100

Instructions: 1. Answerall 5 Questions.

2. One essay type one short note question from each Unit
referred as Part (a) and Part (b).

3. Figures toright indicate marks.

4. Answers should be written either in English or Kannada
completely.

UNIT -1

Q. No. 1. (a) What are the major contributions of Henry Fayol to
management thought ? Explain. Marks : 15
Qe BESOD 2303 TR, FOIRESTT TN FEFNTD CINJR) ?
QTR

OR/eges

Write an explanatory note on the contributions of Peter
Drucker to management thought.

QEEFBEOD WOBIN WeWT” WITO'T TETFOITY [OR.

(b) Note on objectives of management. Marks : 5
QB BHBOD mcﬁ@eﬁﬁ@d& BB,
OR/e&s53s5

Distinguish between management and administration.
BRIT 0BY IR HEBOD SEINT dg@)ﬁdﬁg{ QTWOR.

P.T.O.
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Q. No. 2.(a)

Q. No. 3.(a)

2- AR
UNIT - I

Define strategy. Explain various types of strategies used in
an organisation. Marks : 15

Dlovers @eéoﬁadaq TR, WOTD ROFIIONY, eNTC3RENTORN
DT TODF DESTER> QO

R

OR/e&5s0
Define 'decision-making'. Explain the decision making
process in organisations.
‘SERRFVRRTY = VTR WARIX. ORI SCRBNFIROR
3 ) @ ™
BB,0300305), QeSO
Write a short note on : Marks : 5

Management by objectives.
emd@esm?od QR T,
OR/e5s?

Various types of decisions.
ANGT 080 SCTIEINLO.

UNIT -1l

Explain how co-ordination helps to increase the
effectiveness of management. Marks : 15

TOROTPEITOI Ve TBFBOI w—’as—@mw@ %Cﬁ@aﬁ@#@o Ien
RTOOITONT ? LTOR. '

OR/egw

Explain in brief the various principles of an organization.
WOT BOTPUICH DG mgﬁe@ #oi::g’mﬁ QNWOR..

Write a short note on : Marks : 5

Authority and responsibility.
SIALDIGACTY WO,
OR/esges

Decentralization and delegation.
2Be0REB0E WY DO3RENTITYTO.
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UNIT -1V

Q. No. 4. (a) Whatis meant by selection ? Explain various tests used in a
selection process.

503, QOTTERD ? Slevbleve F3030008  TOSRENRIT ARG
TOTNTRD, O

OR/egw

Define training. Distinguish between training, development
and education.

3623@@0333’33 TSR 3023c8, €2 58)523 =039 &Dmagzsrﬁmf
RIS 5@ Nﬁ%ﬁ?\b OISR, A

(b) Write a short note on :

Objectives of promotion, transfers and demotion.
WA, TFTT WY 0WRNY VTSN,
OR/egss

The objectives of placement and induction.

Qo3RS ds@_’g mﬁm%aéoda emd@eémﬁo.

UNIT-V

Q. No. 5. (a) Critically examine Maslow's theory of motivation.
WA ERE TR0 &0 %@3035@ DROTFFFIN QTWOR.

OR/egw

Write an explanatory note on the various features of leadership.

TODFZT VG riasaeﬁ;arﬁ%f 206 2,000 QXTFRTE  LSTES
WTOWO.

(b) Write a short note on :

Importance of communication.

ROTBF-HOTIES BOWTFOD TN,
OR/egss

Types of communication.

ROTIF FOTES FOWTTHBOD VPN
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Marks : 15

Marks : 5

Marks : 15

Marks : 5
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