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PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 100

Instructions : 1. Answer Q. No. 9 and any five of the remaining
guestions.

2. Q. No. 9 carries 20 marks and remaining questions
carry 16 marks each.

3. Answers should be written either in English or Kannada
completely.

Q. No. 1. Describe the contribution of Peter Drucker to management
thought. Marks : 16
QBB ISRNIS B0 LetdT* BT T BREINRNGRY, D[OR.

Q. No. 2. Define Planning. Explain steps of planning. Marks : 16
" odpend " oD, TR, 03RRI BOSNTRY QDO

Q. No. 3. Explain in brief the various principles of organisation. Marks : 16
20T FOPEIFOD IR mgmﬁg’% RodFToN DO

Q. No. 4. What is meant by selection ? Explain the various tests used in
a selection process. Marks : 16
03y wozded ? wodod Fobhobdd, eUB03REARID DT
ROBTIFI), QWOR.

Q. No. 5. What are the various features of leadership ? Explain. Marks : 16
mod:éa;d FATAA] Tbi‘@@it@ﬁ%@&é)? QWO

Q. No. 6. What are the major contributions made by Henry Fayol to
management thought ? Explain. Marks : 16

DWEBEROD 30BIN By FOIRETTT TV TERNVIRTY) 7 DTOR.

Q. No. 7. Explain the various types of departmentation. Marks : 16
QERDVETTHT DG BFOONYI), DFOY
P.T.O.
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Q. No, 8, Wrile a short note on any two of the following :
a1 NS eyt HORE 0o LD wiowo :

n)

h)

c)

Management by Objectives (M.B.O.)
emtﬁyzﬁn’%‘od ANFIFD

Barriers of communications
Fowdr - mordes Kool ead3mnyh
Promotion,

LW,
-t

Q. No. 9, Answer any two of the following :
31 $INS AN tREoR HOEE G0N

a)

Briefly explain the staffing process.
AWOD TETOL  T,030NTRD HodTedN WO
[ R () 2 ') D
Explain the Maslow's theory of motivation
BRI SR e AT0IT Wi LEOR.
What are the various types of decisions ? Explain.
DN 0e30T) VGPFONER)R) WOA.
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Marks : 2x8=16

Marks : 2x10=20



